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Pilot MPO Transit Working
Group — Meeting 1

January 30, 2020

Boston Region Metropolitan Planning Organization



Agenda

* Welcome from MPO Executive Director

* Overview of MPO Transit Working Group Pilot
* Transit-Related MPO Activities

* Future Transit Working Group Activities

* Public Comment

 Next Steps
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MPO Transit Working Group Pilot

* |nitial Questions:

— How can the MPO represent transit more fully in
its activities and decisions?

— How can the MPO help enhance coordination among the
different transit providers in the region?

* Proposal: Pilot an MPO transit working group for
approximately one year

* Areas to Explore:
— How can we sustain transit provider attendance?
— What activities are most useful to attendees and to the MPO?
— What'’s the best way to involve different types of participants? ...
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Proposed Pilot Activities

Meetings could include a mix of elements:

Discussion of
transit-related
Issues and
solutions

Information
sharing and
group updates




MPO Resources and Support

Short-term

capital and MPO staff
operations research and
analysis

funding




Future Group Activities: Discussion

* How can we structure meeting activities and content
in ways that would be useful to you?

* How much time would you want to spend on different
activities?

» What would you like group discussions to
accomplish?
* How can MPO staff help?

« What topics would you like to discuss in the near
term or the future?



