
 

 

 

TRANSIT TRANSFORMATION MPO MEMBER 
WORKSHOP 
Workshop Links 
Zoom Meeting Link 
Menti Meter Activity Link 
 
Long-Range Transportation Plan, Destination 2050 Webpage 
Transit Transformation Work Scope (pdf) (html) 
 
Transit Transformation Funding 
Allocation 

● $2.5 million available for 
programming in FFY 2025 

● $6.5 million per year in FFYs 2026-
28 

● Similar to Community Connections 
program, funding is “reserved” for 
programming in future fiscal years 
 

Transit Modernization Program  
and Feedback 

● Past Transit Modernization projects 
are larger than LRTP target 

● Feedback received:  
○ Administrative bandwidth for 

multiple small contracts 
○ Lessons from Community Connections program 
○ Balancing expansion with maintenance backlog 

 
Project Types Scoping 

● Enhance amenities for transit customers; 
● Improve accessibility; 
● Expand station capacity, accessibility, and create multimodal connections; 
● State of good repair improvements (tracks, signals, and power systems); 
● Limited fleet modernization and conversion; 
● Invest in climate resiliency, support electrification. 

https://us02web.zoom.us/meeting/register/tZ0ld-ivpjooHNyfzCJsHcB_ZycN4y0hen43
https://www.menti.com/alz4qe4zy1a1
https://www.bostonmpo.org/destination2050/
https://www.bostonmpo.org/data/calendar/pdfs/2023/0720_MPO_Transit_Transformation_WorkScope.pdf
https://www.bostonmpo.org/data/calendar/htmls/2023/0720_MPO_Transit_Transformation_WorkScope.html
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