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Notice of Nondiscrimination

& A9 3Z (Simplified Chinese)
MEZEFREEIES FBER  BHRARTWMAESALEL (Boston Region
MPO) (ERINEZR) BAREL R - #1F 857.702.3700.

$%88ch 37 (Traditional Chinese)

MRFEFEREMEBESEAEEN, BFHMBRLTUWAEZ/RE4ES ( Boston Region
MPO) (R#EE) FARFEHESR, E&E 857.702.3700.

Kreyol Ayisyen (Haitian Creole)

Si yon moun vle genyen enfomasyon sa yo nan yon 10t lang, tanpri kontakte Espesyalis Boston
Region MPO Title VI la nan nimewo 857.702.3700.

Espafiol (Spanish)
Si necesita esta informacion en otro idioma, por favor contacte la Boston Region MPO al
857.702.3700.

Portugués (Portuguese)
Caso estas informagdes sejam necessarias em outro idioma, por favor, contate 0 MPO da
Regido de Boston pelo telefone 857.702.3700.

Tiéng Viét (Vietnamese) ‘
Néu quy vi can théng tin néy bang mdt ngén nglr khac, vui long lién lac
Boston Region MPO theo s6 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.




VIRTUAL ” MEETING

N

Guidelines

All participants will join the meeting with muted microphones.
Please rename yourself to include your first name, last name and affiliation.

After roll call, Board members may mute and unmute themselves. Always remain
muted unless actively speaking.

To participate in the discussion, please select the “raise hand” function. Find this
by clicking either on the “Participants” button at the bottom of the screen, and a
window will pop up with a “Raise Hand” button at the bottom, or the "Reactions”
button in the toolbar. The Chair will then call on participants.

If you are on the phone, you can use *9 to raise your hand.

If you have any technical difficulties, please contact Logan Casey via the chat box,
lcasey@ctps.org or 857.702.3706.
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VIRTUAL - MEETING

Accessibility Statement

This meeting Is accessible to people with disabilities. Zoom
products are compliant, with exceptions, with the following
standards: Web Content Accessibility Guidelines 2.1 Level AA
Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting, please contact Logan Casey,
MPO staff, at Icasey@ctps.org or 857.702.3706.



mailto:srourke@ctps.org

AGENDA

October 19, 2023 I

Overview

. Purpose and Needs I

. Discussion

' Contextualizing Challenges * Purpose and needs of the TIP Process,
© What's Next? Readiness, and Engagement Committee

. Questions / Discussion « Contextualizing Funding Challenges
 What’s Next?

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.




AGENDA

October 19, 2023 I

Today’s Objective

. Purpose and Needs I

. Discussion

' Contextualizing Challenges * Define and discuss the committee’s role

. What's Next?  Establish a baseline understanding of current
- Questions / Discussion challenges, and how we start addressing them

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.




Purpose and Needs



October 19, 2023

AGENDA

1. Overview

Purpose and Needs

. Discussion

4. Contextualizing Challenges
. What’s Next?

. Questions / Discussion

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.

Purpose of the TIP Process, Engagement,
and Readiness Committee

* Established in Operations Plan

 Forum for:

- Providing ongoing input into the TIP development
process

- Diving deeper into topics of interest

- Engaging in dialogue between board members and
project proponents

- Improve information sharing and transparency

« Supplements, but does not replace full board
decision-making process

» What does this mean, and for what projects? ﬁpo




October 19, 2023

Need for Information Sharing:

L Ovenew TIP Development

. Discussion

 Cost and readiness

4. Contextualizing Challenges

_ What's Next? * TIP Development
. Questions / Discussion - In the FFY 2024'2028 TIP

o Four target-funded projects saw cost increases above
30% in FFY 2024

o Nine target-funded projects were delayed, all of which
saw cost increases

- Five delayed out of FFY 2024

« Delays and cost increases are a symptom of volatility
and uncertainty

. < Making informed decisions on TIP Scenarios requires s,
Technical difficulties? more information ! Mmz

Call Logan Casey at 857.702.3706 or

email Icasey@ctps.org.



October 19, 2023

AGENDA

1. Overview
. Discussion

4. Contextualizing Challenges
. What’s Next?

. Questions / Discussion

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.

Need for Information Sharing:
TIP Maintenance

* The board votes on all projects for amendments,
Including MassDOT programs

* Trends in some MassDOT programs are similar
to the target-funded pool
— EX: new stormwater requirements, right-of-way

 Amending the TIP

- Recurring themes in amendments may warrant
further discussion (inflation, earmarks, etc.)
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AGENDA

Earlier Incorporation of Feedback

1. Overview

Purpose and Needs

. Discussion

L corerai * Points of feedback earlier in the TIP process
. ontextualizing Challenges

. What's Next? - Projects received for scoring
el e e - Scoring Criteria, Project Scores
- Scenario Development

* Ongoing feedback needs
- Trends in programs/project types
- Regionally significant projects

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.




Potential Committee Schedule

Ongoing: Project Readiness Updates, Recurring Themes/Challenges

Draft Scoring

TIP Cycle TIP Scoring Results, Discuss Process
Kickoff, Process, Identify Readiness Improvements,
Universe Criteria, Scenario Updat.e Review Public
Review Priorities Objectives Deep Dive Feedback
|

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

I I
I I
I I
| I . : .
TIP application I Presentation of | Presentation and
I I
I I
I I
I I

readiness updates endorsement of
and TIP scenarios final TIP

deadline, scoring

begins

|

|

|

|

TIP How-to sessions :
and engagement I
|

|

Presentation of Proponent feedback; Approval of draft TIP

draft TIP Universe Pres.entation of for public review
project scores

Typical TIP Development Schedule




Discussion



Contextualizing Challenges



TIP Development Challenges

* New Investment programs
In FFY 2025-29 TIP

* Reducing barriers to ;
accessing funding fa e e =y '8 & IMPROVEMENT

 Limited contingency for
readiness challenges

TRANSPORTATION




Downward Trends in Applications

Number of Projects Scored for Regional Target

* Decrease in non-Community Funding, by TIP Cycle
Connections applications 18
— 98% of funding 16
- 14
E 12
. . =]
* Increase in proportion of £ 10
applications for Community -
Connections E s
. =
— 2% of funding !
2
0
2021-25 2022-26 2023-27 2024-28

TIP Cycle

W Other Investment Programs B Community Connections



Available Funding

Increase In Funding Availability

$180.,000,000

F160,000,000

140,000,000

$120,000,000

F100,000,000

FE0.000,000

FE0_000,000

40,000,000

£20.000,000

30

* More formula funding
under Bipartisan

Infrastructure Law,
debt service changes
$18.052.175] * More opportunities in
$128,350,081 $125,285 647 =ty discretionary grants

2024 2025 2028
Federal Fiscal Year
EBudgeted in 2023-2T TIP BAnticipated in 2024-28 TIP

:15 B35, 537



Contingency Levels (Green) for
Regional Target Funding

Total Available Regional

Highway Target Funds $130,647,095 $128,427,689 $125,285,687 $155,132,142 $158,052,175 [$697,544,788
(2024-28 TIP):

Current Proposed Current Proposed Current Proposed Current | Proposed | Proposed Proposed
Draft Total Programmed
Regional Highway Target | $109,058,022| $126,991,048| $94,738,870| $125,975,489( $80,491,868) $124,667,241($110,654,581| $144,006,044| $149,868,526| $671,508,348
Funds:
Regional Highway Target
Funds Remaining $21,589,073| $3,656,047| $33,688,819| $2,452,200| $44,793,819 $618,446| $44.477561 $11,126,008(  $8,183,649| $26,036,440
(Unprogrammed):
Percent Unprogrammed 16.5% 2.8% 26.2% 1.9% 35.8% 0.5% 28.7% 1.2% 5.2% 3.7%




October 19, 2023

Current and Future
L Ovenven Project Applications

2. Purpose and Needs

3. Discussion

* Funding oppqrtunltles are currently abundant,
5. What’s Next? bUt nOt Un|lmlted

6. Questions / Discussion

— Existing Advance Construction obligations expected
to continue until 2032

— Changes in readiness on significant projects may
Introduce further constraints

— Funding constraint for more LRTP projects
o Likely to require discretionary grants

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.




What's Next?



TIP Cycle
Kickoff,
Universe
Review

Oct Nov

|
|
|
TIP How-to sessions

and engagement

Potential Committee Schedule

-

.

TIP Scoring

Process,
Criteria,
Priorities

Dec

)Jan

Presentation of
draft TIP Universe

TIP application
deadline, scoring

begins

Draft Scoring

Results, i
. Readiness
Identify
i Update
Scenario Deen Dive
Objectives P
: :
1 I
Feb Mar Apr

| |
| |
| |
I . I
I Presentation of |
: readiness updates :
I and TIP scenarios !
| |

Proponent feedback;
Presentation of
project scores

Ongoing: Project Readiness Updates, Recurring Themes/Challenges

Discuss Process
Improvements,
Review Public
Feedback
|

May Jun Jul Aug Sep

Presentation and
endorsement of
final TIP

Approval of draft TIP
for public review

Typical TIP Development Schedule



October 19, 2023
AGENDA

. Overview
. Purpose and Needs

. Discussion

. Contextualizing Challenges

What’s Next?

. Questions / Discussion

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.

Starting to Address these Challenges

* Project scoring and information sharing

— How does scoring act as a foundation of
scenarios?

— How adaptive and flexible is the scoring and
evaluation process?

* TIP Universe of Projects Is presented later
this year

— Discuss what the role of the TIP Universe of
Projects is, what kind of indicator is it?




Questions / Discussion
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