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VIRTUAL              MEETING

Notice of Nondiscrimination

You are invited to participate in our 

transportation planning process, 

regardless of your race, color, 

national origin (including limited 

English proficiency), religion, 

creed, gender, ancestry, ethnicity, 

disability, age, sex, sexual 

orientation, gender identity or 

expression, veteran’s status, or 

background. 

简体中文 (Simplified Chinese)

如果需要使用其它语言了解信息，请联系波士顿大都会规划组织 (Boston Region 

MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)

如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織（Boston Region 

MPO)《民權法案》第六章專員，電話 857.702.3700.

Kreyòl Ayisyen (Haitian Creole)

Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri kontakte Espesyalis Boston 

Region MPO Title VI la nan nimewo 857.702.3700.

Español (Spanish)

Si necesita esta información en otro idioma, por favor contacte la Boston Region MPO al 

857.702.3700.

Português (Portuguese)

Caso estas informações sejam necessárias em outro idioma, por favor, contate o MPO da 

Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)

Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng liên lạc 

Boston Region MPO theo số 857.702.3700.



VIRTUAL              MEETING

Guidelines
1. All participants will join the meeting with muted microphones. 

2. Please rename yourself to include your first name, last name and affiliation.

3. After roll call, Board members may mute and unmute themselves. Always remain 

muted unless actively speaking.

4. To participate in the discussion, please select the “raise hand” function. Find this 

by clicking either on the “Participants” button at the bottom of the screen, and a 

window will pop up with a “Raise Hand” button at the bottom, or the ”Reactions” 

button in the toolbar. The Chair will then call on participants. 

5. If you are on the phone, you can use *9 to raise your hand.

6. If you have any technical difficulties, please contact Logan Casey via the chat box, 

lcasey@ctps.org or 857.702.3706.

mailto:lcasey@ctps.org


VIRTUAL              MEETING

Accessibility Statement
This meeting is accessible to people with disabilities. Zoom 

products are compliant, with exceptions, with the following 

standards: Web Content Accessibility Guidelines 2.1 Level AA 

Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 

participate fully in this meeting, please contact Logan Casey, 

MPO staff, at lcasey@ctps.org or 857.702.3706.

mailto:srourke@ctps.org


AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

Overview

• Purpose and needs of the TIP Process, 

Readiness, and Engagement Committee

• Contextualizing Funding Challenges

• What’s Next?

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion

October 19, 2023



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

Today’s Objective

• Define and discuss the committee’s role

• Establish a baseline understanding of current 

challenges, and how we start addressing them

October 19, 2023

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion



Purpose and Needs



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion

Purpose of the TIP Process, Engagement, 
and Readiness Committee

• Established in Operations Plan

• Forum for:
– Providing ongoing input into the TIP development 

process

– Diving deeper into topics of interest

– Engaging in dialogue between board members and 
project proponents 

– Improve information sharing and transparency

• Supplements, but does not replace full board 
decision-making process

• What does this mean, and for what projects?

October 19, 2023



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

Need for Information Sharing:
TIP Development

• Cost and readiness

• TIP Development

– In the FFY 2024-2028 TIP:

o Four target-funded projects saw cost increases above 
30% in FFY 2024

o Nine target-funded projects were delayed, all of which 
saw cost increases

▪ Five delayed out of FFY 2024

• Delays and cost increases are a symptom of volatility 
and uncertainty

• Making informed decisions on TIP Scenarios requires 
more information

October 19, 2023

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

Need for Information Sharing:
TIP Maintenance

• The board votes on all projects for amendments, 

including MassDOT programs

• Trends in some MassDOT programs are similar 

to the target-funded pool

– Ex: new stormwater requirements, right-of-way

• Amending the TIP

- Recurring themes in amendments may warrant 

further discussion (inflation, earmarks, etc.)

October 19, 2023

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

Earlier Incorporation of Feedback

• Points of feedback earlier in the TIP process

– Projects received for scoring

– Scoring Criteria, Project Scores

– Scenario Development

• Ongoing feedback needs

– Trends in programs/project types 

– Regionally significant projects

October 19, 2023

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion



Typical TIP Development Schedule

Ongoing: Project Readiness Updates, Recurring Themes/Challenges
Potential Committee Schedule

Nov Dec Jan Feb Mar Apr May JunOct Jul Aug Sep

TIP Cycle 
Kickoff, 

Universe 
Review

TIP Scoring 
Process, 
Criteria, 
Priorities

Discuss Process 
Improvements, 
Review Public 

Feedback

Draft Scoring 
Results, 
Identify 
Scenario 

Objectives

Readiness 
Update 

Deep Dive

TIP How-to sessions 
and engagement

TIP application 
deadline, scoring 

begins

Presentation of 
draft TIP Universe

Presentation and 
endorsement of 

final TIP

Proponent feedback; 
Presentation of 
project scores

Presentation of 
readiness updates 
and TIP scenarios

Approval of draft TIP 
for public review



Discussion



Contextualizing Challenges



TIP Development Challenges

• New investment programs 

in FFY 2025–29 TIP

• Reducing barriers to 

accessing funding

• Limited contingency for 

readiness challenges



• Decrease in non-Community 

Connections applications

– 98% of funding

• Increase in proportion of 

applications for Community 

Connections

– 2% of funding

Downward Trends in Applications



• More formula funding 

under Bipartisan 

Infrastructure Law, 

debt service changes

• More opportunities in 

discretionary grants

Increase in Funding Availability



Contingency Levels (Green) for 
Regional Target Funding



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion

Current and Future 
Project Applications

• Funding opportunities are currently abundant, 

but not unlimited

– Existing Advance Construction obligations expected 

to continue until 2032

– Changes in readiness on significant projects may 

introduce further constraints

– Funding constraint for more LRTP projects

o Likely to require discretionary grants

October 19, 2023



What’s Next?



Typical TIP Development Schedule

Potential Committee Schedule
Ongoing: Project Readiness Updates, Recurring Themes/Challenges

Nov Dec Jan Feb Mar Apr May JunOct Jul Aug Sep

TIP Cycle 
Kickoff, 

Universe 
Review

TIP Scoring 
Process, 
Criteria, 
Priorities

Discuss Process 
Improvements, 
Review Public 

Feedback

Draft Scoring 
Results, 
Identify 
Scenario 

Objectives

Readiness 
Update 

Deep Dive

TIP How-to sessions 
and engagement

TIP application 
deadline, scoring 

begins

Presentation of 
draft TIP Universe

Presentation and 
endorsement of 

final TIP

Proponent feedback; 
Presentation of 
project scores

Presentation of 
readiness updates 
and TIP scenarios

Approval of draft TIP 
for public review



AGENDA

Technical difficulties? 

Call Logan Casey at 857.702.3706 or 

email lcasey@ctps.org.

1. Overview

2. Purpose and Needs

3. Discussion

4. Contextualizing Challenges

5. What’s Next?

6. Questions / Discussion

Starting to Address these Challenges

• Project scoring and information sharing

– How does scoring act as a foundation of 

scenarios?

– How adaptive and flexible is the scoring and 

evaluation process?

• TIP Universe of Projects is presented later 

this year

– Discuss what the role of the TIP Universe of 

Projects is, what kind of indicator is it?

October 19, 2023



Questions / Discussion
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