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Accessibility Statement

This meeting is accessible to people with disabilities. Zoom
products are compliant, with exceptions, with the following
standards: Web Content Accessibility Guidelines 2.1 Level AA
Standards and Revised Section 508 Standards.

If you require any additional accommodations in order to
participate fully in this meeting, please contact Logan Casey,
MPO staff, at Icasey@cips.org or 857.702.3706.
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AGENDA I

Today’s Session

. Whatis the TIP?
. TIP Investment Program Goals I
. Project Types, Lifecycle

. Application Requirements, Demo

. Q&A

Technical difficulties?
Call Logan Casey at 857.702.3706 or
email Icasey@ctps.org.

Today’s Session

* Boston Region MPO Basics

* Eligible Project Types

* Project Life Cycle

* Application Requirements

* Application Process (Demo)

» What to expect after the application
* Near-term dates

* Long-term dates

* Q&A




What is the TIP? PO dnty Mo

. o
0 geco™
&

* Five-year capital plan for
transportation projects

— Updated annually
— New projects solicited annually

» Near-term realization of LRTP o [l UPWP
goals prees Anlyze
— Evaluation criteria defined by
the LRTP \
« Compiled into a statewide plan o
at MassDOT ;

(o Ly 'y 0\3" {0
&/ “Sram LRTP Recnmme“de& ?;“eﬁ‘?‘og

% P"ﬂf ves'
€cts through LRTP \n

LRTP = Long-Range Transportation Plan.
MassDOT = Massachusetts Department of Transportation.



TIP Investment Program Goals

Six goal areas in MPO Project
Development

* Equity

e Safety

* Mobility and Reliability

* Access and Connectivity

* Resilience

* Clean Air and Healthy Communities

 TIP has six discrete investment
programs that fund a variety of project
types




Project Types, Lifecycle



Eligible Project Types: Longer Term

* “Core Programs”

— Bicycle Network and
Pedestrian
Connections

— Complete Streets

— Intersection
Improvements

— Major Infrastructure

— Within the above:
Project Design Pilot




Eligible Project Types: Near Term

e “Quick Builds”

— Community Connections

| @ MEDFORD
Medford Square

o Bicycle Lanes
o Bicycle Racks

o Bikeshare
(Expansion, Replacement)

o Microtransit Pilots

o Wayfinding Signage

— Transit Transformation

o Transit Signal Priority
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Project Lifecycle

What is the TIP?

TIP Investment Program Goals

Project Types, Lifecycle .
Application Requirements, Demo De5|gn Process Fundlng Process
Q&A MassDOT Project Development MPO TIP Development

Conversation with MassDOT
Highway District

Conversation with MPO Staff

Project Need Form (PNF)

Universe of Projects

Project Initiation Form (PIF)

Evaluate with TIP Criteria

Project Review Committee (PRC)
Approval

Make Programming
Recommendation to MPO

Environmental, Continue Design,
Right-of-Way Processes

a Programmed in TIP

A 4

Technical difficulties?
Call Logan Casey at 857.702.3706 or Construction
email Icasey@ctps.org.




Application Requirements, Demo
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s S Application Requirements

. Whatis the TIP?

. TIP Investment Program Goals

. Project Types, Lifecycle

. * Transit Transformation/Community Connections

— No written prerequisites
— Confer with stakeholders in advance (e.g., MBTA)

» Core Programs: Project Design Pilot
— Project Initiation, written acknowledgement
— New design only, federal funds in use

* Core Programs: Construction
— Strongly prioritize 25% Design submitted to MassDOT
— Very limited exceptions SN,

Technical difficulties?
Call Logan Casey at 857.702.3706 or %6 $

email Icasey@ctps.org. 7 %
PLANNING ©
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R Application Process

. Whatis the TIP?

. TIP Investment Program Goals

. Project Types, Lifecycle

. .
~ QaA  Online survey portal through Qualtrics

— Unified “Core Programs” form for both construction
and design

— Separate Community Connections form

— Scorecards and links are on the TIP Development
website

o www.ctps.orqg/tip-dev

hY
Technical difficulties?
Call Logan Casey at 857.702.3706 or %6 $

email Icasey@ctps.org. EX &


http://www.ctps.org/tip-dev

Application Demo

Today’s Session
What is the TIP?
TIP Investment Program Goals

. Project Types, Lifecycle
Application Requirements, Demo

Q&A
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Technical difficulties?
Call Logan Casey at 857.702.3706 or

email Icasey@ctps.org.
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oy sssr Post-Application Actions

. Whatis the TIP?

. TIP Investment Program Goals

. Project Types, Lifecycle

- Prplcaton Requlemen®: 2 e Should receive a confirmation email

— Email MPO staff if you have questions, want to
confirm your submission, or attach more files

* Add additional information as necessary

— For certain projects, staff may follow up with
additional questions

— You can add letters of support over time; no need to
frontload all information

* MPO staff will notify MassDOT with a list of

received projects S0,
Technical difficulties? o _ o / \
Call Logan Casey at 857.702.3706 or — Recommend the municipality notifies separately MPO
email Icasey@ctps.org. ) S
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Transit Transformation Project Scorecard

u u A8
For project funding through the Transportation Transformation Program
I e I e q u I s I e S . . Goal: Facilitate an inclusive and transparent fransportation-planning process and make investments

Transportation Equity that eliminate transportation-related disparities borne by people in disadvantaged communities.

A0 eq.my muFiplier Is applied to criterla ihat the MPC has |deniified through pubiic outreach and data analysls as
cal rangportation neads of whens thare exist dspartties that negatively Impact equity populabions. Thess critarta
aenemneuuya eneck mark on the right side of this scorecand. Each project's mutiplier Is basad on the percant of
the population In the project area that belongs to aach of tha MPO's Sl equity populations In the project area relative
to their region wige averages. The higher the share of equity populations n the project area, the higher the mustiplier.

To calculate a final Transporiation Equity score, 3 project's raw equity maltiplier s scaled fo 20 polnts and then

* Project is listed in MaPIT R

Goal: Achieve zero transportationrelated fatalities and serious injuries and

Safety improve safety for all users of the transportation system.
Criteria Point Valus Equity Multipliar
" 0 . The proposad project addresses a documeanted operational safety lssus s
* Project has reached 25% design it orpitotee et ‘
o Tha proposad project Impaoves tha safaty of users travelng
1o and from transit fTaclites 3
The proposed project supports dedicated rights-of-way for ranstt or
mitigates Interfenenca from other facility users 2

Community Connections and Transit R R

. Maobility and Reliability Goal: Support easy and reliable movement of people and freight
Transformation exempt - coes g o
The project reducss transit passenger delay 5 +
The project Invests I riew fransit assets of expanded sanvics 5 ¥
The project perfoms state-of good-repalr Improvements that
extend the usehd i of the faclity 2

Design Pilot requires MaPIT only Y o

The project IMproves conditions for personnel Mat suppart Fansit operations 2
16 possaible points

Goal: Provide transportation options and improve access to key destinations

o |f you’re unsure, talk to us e s oty g e iy g e

The project serves sites targeted for future development 3

If you want to go for design funding, REEEESEEEE L

Resiliency Goal: Create an environmentally friendly transportation system.

reach out to MassDOT as well! — e

] The project reduces the risk of icoding In the project area trough

adaptation and reslience improvements 3 +
ﬁ The project reduces the risk of extreme heat effects by raducing

pavement cowver, planting shade trees, providing shade structures, v
gl IncTEasing green space, oF providing other adaptatons 3

The project Implements recommendations o addresses neads identfed
In the respective municipality's Hazard Mitigation Pian,

Mumicipal Viinerabiity Pan, or Climats Adaptation Pian 2
The project Improves siormwater Infrastruciure beyond the
Massachusetts Department of Envinonmental Protecton’s M34 standard 2

The project applicant demonstrates regional coondination or partnership on
resllience Improvements and project Impacts with nelghboring municipalities,
environmenial or environmendal justice advocacy groups, local community
organizabions, regional or state agencies, or othars 2
The project addresses risk to fider health and safety posed by climate hazards 3
The applicant detalls the expected wsaful IFe of the Improvements and

MaPIT = Massachusetts Project Intake Tool (MassDOT). 2P Tt o e e e

ihe construction phase 1 vy



Near-term Dates and Engagement

* November 1, 2023: Application Launch
' — APPLY NOW!
— Closes December 31, 2023

* Interim feedback to applicants in February 2024

* Project selection starts in March, concludes
mid-April

* Contact Ethan Lapointe or Logan Casey
with questions

— elapointe@ctps.org
— |lcasey@ctps.org



mailto:elapointe@ctps.org
mailto:lcasey@ctps.org

Q&A
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