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VIRTUAL              MEETING

Notice of Nondiscrimination
You are invited to participate in our 
transportation planning process, 
regardless of your race, color, 
national origin (including limited 
English proficiency), religion, 
creed, gender, ancestry, ethnicity, 
disability, age, sex, sexual 
orientation, gender identity or 
expression, veteran’s status, or 
background. 

简体中文 (Simplified Chinese)
如果需要使用其它语言了解信息，请联系波士顿大都会规划组织 (Boston Region 
MPO) 《民权法案》第六章专员，电话 857.702.3700.

繁體中文 (Traditional Chinese)
如果需要使用其他語言瞭解資訊，請聯繫波士顿大都會規劃組織（Boston Region 
MPO)《民權法案》第六章專員，電話 857.702.3700.
Kreyòl Ayisyen (Haitian Creole)
Si yon moun vle genyen enfòmasyon sa yo nan yon lòt lang, tanpri kontakte Espesyalis Boston 
Region MPO Title VI la nan nimewo 857.702.3700.

Español (Spanish)
Si necesita esta información en otro idioma, por favor contacte la Boston Region MPO al 
857.702.3700.

Português (Portuguese)
Caso estas informações sejam necessárias em outro idioma, por favor, contate o MPO da 
Região de Boston pelo telefone 857.702.3700.

Read the full notice of your rights and protections at www.bostonmpo.org/mpo_non_discrimination.

Tiếng Việt (Vietnamese)
Nếu quý vị cần thông tin này bằng một ngôn ngữ khác, vui lòng liên lạc 
Boston Region MPO theo số 857.702.3700.



VIRTUAL              MEETING

Accessibility Statement
This meeting is accessible to people with disabilities. Zoom 
products are compliant, with exceptions, with the following 
standards: Web Content Accessibility Guidelines 2.1 Level AA 
Standards and Revised Section 508 Standards. 

If you require any additional accommodations in order to 
participate fully in this meeting, please contact Logan Casey, 
MPO staff, at lcasey@ctps.org or 857.702.3706.

mailto:srourke@ctps.org


AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Today’s Session

• Boston Region MPO Basics
• Eligible Project Types
• Project Life Cycle
• Application Requirements
• Application Process (Demo)
• What to expect after the application
• Near-term dates
• Long-term dates
• Q&A

1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A



What is the TIP?
• Five-year capital plan for 

transportation projects
– Updated annually
– New projects solicited annually

• Near-term realization of LRTP 
goals

– Evaluation criteria defined by 
the LRTP

• Compiled into a statewide plan 
at MassDOT

LRTP = Long-Range Transportation Plan. 
MassDOT = Massachusetts Department of Transportation.



TIP Investment Program Goals
Six goal areas in MPO Project 
Development

• Equity
• Safety
• Mobility and Reliability
• Access and Connectivity
• Resilience
• Clean Air and Healthy Communities

• TIP has six discrete investment 
programs that fund a variety of project 
types



Project Types, Lifecycle



Eligible Project Types: Longer Term

• “Core Programs”
– Bicycle Network and 

Pedestrian 
Connections

– Complete Streets
– Intersection 

Improvements
– Major Infrastructure
– Within the above: 

Project Design Pilot



Eligible Project Types: Near Term

• “Quick Builds”
– Community Connections

o Bicycle Lanes
o Bicycle Racks
o Bikeshare 

(Expansion, Replacement)
o Microtransit Pilots
o Wayfinding Signage

– Transit Transformation
o Transit Signal Priority



AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Project Lifecycle
Design Process

MassDOT Project Development
Funding Process

MPO TIP Development
Conversation with MassDOT 

Highway District

Project Need Form (PNF)

Conversation with MPO Staff

Project Initiation Form (PIF)

Project Review Committee (PRC) 
Approval

Environmental, Continue Design, 
Right-of-Way Processes

Construction

Universe of Projects

Evaluate with TIP Criteria

Make Programming 
Recommendation to MPO

Programmed in TIP

1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A



Application Requirements, Demo



AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Application Requirements

• Transit Transformation/Community Connections
– No written prerequisites
– Confer with stakeholders in advance (e.g., MBTA)

• Core Programs: Project Design Pilot
– Project Initiation, written acknowledgement
– New design only, federal funds in use

• Core Programs: Construction
– Strongly prioritize 25% Design submitted to MassDOT
– Very limited exceptions

1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A



AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Application Process

• Online survey portal through Qualtrics
– Unified “Core Programs” form for both construction 

and design
– Separate Community Connections form
– Scorecards and links are on the TIP Development 

website
o www.ctps.org/tip-dev

1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A

http://www.ctps.org/tip-dev


AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Application Demo1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A



AGENDA

Technical difficulties? 
Call Logan Casey at 857.702.3706 or 
email lcasey@ctps.org.

Post-Application Actions

• Should receive a confirmation email
– Email MPO staff if you have questions, want to 

confirm your submission, or attach more files

• Add additional information as necessary
– For certain projects, staff may follow up with 

additional questions
– You can add letters of support over time; no need to 

frontload all information

• MPO staff will notify MassDOT with a list of 
received projects

– Recommend the municipality notifies separately

1. Today’s Session
2. What is the TIP?
3. TIP Investment Program Goals
4. Project Types, Lifecycle
5. Application Requirements, Demo
6. Q&A



Prerequisites
• Project is listed in MaPIT
• Project has reached 25% design

- Community Connections and Transit 
Transformation exempt

- Design Pilot requires MaPIT only

• If you’re unsure, talk to us
- If you want to go for design funding, 

reach out to MassDOT as well!

MaPIT = Massachusetts Project Intake Tool (MassDOT).



Near-term Dates and Engagement

• November 1, 2023: Application Launch
– APPLY NOW!
– Closes December 31, 2023

• Interim feedback to applicants in February 2024
• Project selection starts in March, concludes 

mid-April
• Contact Ethan Lapointe or Logan Casey 

with questions
– elapointe@ctps.org 
– lcasey@ctps.org

mailto:elapointe@ctps.org
mailto:lcasey@ctps.org


Q&A
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